
You bought it; now how do you get an ROI? Engage your users.

Inspire change from the ground up Get started
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Use polls 

Build activities 

Utilize the 
cloud 
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Teach skills 

Digitize training 
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Keep it fun 

Offer empathy 

Gather feedback Allow autonomy

Create challenges Build excitement Support learning 

Model the 
change Update your team Bring in 

an expert 

Be available 
for help

Personalize 
training

Recruit 
champions

Create tracking 
metrics 

Make a lasting 
change 

Focus on 
productivity 

Update learning 
content 

Keep content 
bite-sized 

Use a learning 
platform 

Explain ‘why’ 
the change 

Adapt training 
as needed 

Support your 
champions 

Learn what your 
users need 

Provide 
applicable 
content 

Coordinate with 
managers 

Set the stage 
for career 
advancement 

Engage 
unmotivated 
employees 

Gamify the 
learning process 

33 ways to unlock more 
software value. 
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